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By: Amy, Paige, Samantha, Camiﬂe, Lily and Kam_iﬂe







District donuts is an American company
founded in 2013 that specializes indbnut's,
sandwiches, and coffee. With 6 ‘svtcv)re"s_«l in United

States, the company diffeifentiates by producing /

organic food with 100% natural ingredients. The

goal is not massive production?’but_;q’tiality il
production. To produce quality,Z.Di'strict Donuts
ses only natural ingredients, devoid o% :
hemigals, hormones or antibiotics. Everyfhing

Jis made directly in the restaurant.
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~ ABOUT CONTINUED

. District Donuts proposed 3 main products:

© 1 The donuts, 100% natural. You can find 6 new donuts
' eve:fy v;reek.
2 Sandwiches: Qualitative meat that comes from cage
free 'e-inimals and local farmers in United States.
TR The,*C.gﬁféé, made from their own brand: Cool Kids
' Coffee'Rc_iaster. The grains come from local artisans
afld the te‘chnique used is the profile roasting one,
which means individual coffee grains that are _g

roasted, to provide better taste and quality
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PRODUCT

O - Donuts

m  100% scratch b 100% fresh

m 6 rotatlng donuts each week : i

PRICE (s
O $2 - $5 depending on donut: \

© High price but worth the en]oyment :

. PROMOTION

O  Social Media Marketlng (Insta & Facebook)

O Partnershlps W1th local farmers markets and local vendors:i‘v':

PLACE g
O Local spec1a11ty donut restaurant with select locatlons
m 5 LA locations & 1 in Las Vegas
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~ BYO
DONUTS

Get Creatlve & Build Your Own Donut!

® District Donuts will now offer a chance for ‘you to BYO .

Y |

Donut! : s
O Choose between Filled or Unﬁlled
O A variety of icings and toppl\n_gsr
'8 Price e
O  Starting pr1ce pomt for base donut is $3 12
mfilled donut is $1.00 : :
m additional toppings are 30 cents each

m glazes/frosting/other are ,50 cents each




. MARKETING MIX ELEMENT: PRODUCT e

o BYO DONUT o -
;e THENEED =4 b e <

O Create a personahzed donut that contalns all the ﬂavors to satisfy your

unique sweet tooth i = /," v
& EEATURES ; : 2

e : Classm District base donut that you coat, top, and drizzle as ‘you wish. i
e THE EXPERIENCE

® . Bt Donut allows customers to create somethlng personal and umquely

made for them.

- m It offers a variety of options and allows the consumer to choose What

SN they want which iricreases customer satlsfactlon
o ,DIFFERENTIATION Sk - ;

O Dlstrlct Donuts Would be the first- store in the state to offer a BYO Donut

_ optron. A ; : S S




MILLENNIALS

: Millennials are
éx‘pressive‘ and open to
modern renditions of
 traditional practices.
 They are creative and

d money

A

ARGET MARKET

GENERATION Z

Gen-Z are always
chasing the new trends

.and “Instagram Worthf’
‘experiences and

photographical food.
Gen-Zs would spend the
money on the new
experience and quality
of the product: .




SWOT ANALYSIS

STRENGTHS WEAKNESSES

e Diversity of donut optlons e Time consuming

e Catering and shipping capabilities e Involves more labor-

e Appeal to alarge target audience ’ o Necessity of |ngred|ents
e (Quality company with fresh, tasty e higher prices

ingredients (100% made from-scratch)

OPPORTUNITIES @ THREATS .
e Expand process to more locations e Limited locations

e Improve production to allow for more donut e Other proficient donut shops (Krispy'h
variation Kreme, Tastee's) -
- Expand menu options e Indirect Competition: other breakfast
places, coffee shops, & cafes
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HOW IT WORKS

BYO Donut is a freshl'y made classm D1strlct i

donut that ‘you customlze W1th a varlety of
different toppmgs ﬁllmgs and coatmgs It 1s
‘a step by-step process that glves customers

. the ability to make their ultlmate personallzed

donut
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TOPPINGS o =

Fruits: Bananas Blueberries, Strawberries, &

FILLED OR UNFILLED
_ Cream Filled: Vanilla,

" Chocolate; Lemon, Cream Raspbernes » ¢ §

Candy & Chocolate

Cheese, & Coconut N
Sauces: Chocolate or Caramel ' 7= . g

[elly Filled: Strawberry,
Raspberry, & Blueberry

ICINGS o ~__ NAME YOUR DONUT

- Glazes: Simple, Espresso, Vanilla,* Make it special and give your .l
Chocolate

Frostings: Chocolate, Strawberry,

- donut a namel!

Cream Cheese, Peanut Butter

Other: Powdered Sugar, Cinnamon
Sugar, Marshmallow Fluff
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POTENTIAL RISKS

Build yéui’ own donut could

cause longer lines

- People wanting fast and efficient

donuts and not always build

{

your own

Local competitors

Having only donuts

'I:_f'ifnit the toppings

¥

1

Promotlng the specralty madé L

2
3

ones in: bulk

Marketmg the uniqueness of

bu11d1ng your own donut

Balance out with quahty coffee

4 ‘ ' 1
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® Cost of remodel: $50-$150 per
square foot

® Cost of ingredients will stay
about the same

® Cost to advertise: FB and'1G ads
+ Yelp and SEO about $2, 500(

But... if a party comes in that you’
charge $250 for every Saturday and

Sunday for 5 weeks advertising is paid
for. Ve
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